
How LETS Works
1. A LETS or Local Exchange Trading Scheme is a club or 

unincorporated association, which is non-profit making. Whilst 
some groups use a time bank model, recording the hours they 
spend on each task, LETS uses a  named currency to record 
the value of goods as well as services. 

2. The organisation has a constitution and a members 
agreement.  There are annually elected officers, making up a 
committee, often called a Core Group, with designated roles to 
manage the scheme, e.g. a Coordinator, Secretary, Newsletter 
Editor, Treasurer, LETS Accountant, Membership Secretary, 
Directory Editor, Event Organiser, and Outreach Officer, and as 
things develop, Project Managers and Local Coordinators. They 
have regular meetings to jointly manage the scheme - 
important decisions may be referred to a general meeting.

3. Members can be individuals, businesses or organisations. 
Between them, they compile a directory of Offers and Wants, 
including goods, services, or items for hire. 

4. Examples of services typically traded include babysitting, 
gardening, IT, writing, graphics, photography, cooking.  
Sometimes members don’t think they have anything to offer, 
but when the join they can ask for help with this.  Examples of 
goods for hire are: ladders, drills, sewing machines, carpet 
cleaners, baby carriers, bicycles, books, videos, camping 
equipment, lawnmowers, paint strippers, etc

5. An online system enables members to create and update their 
own entries by logging on to their own account. It also 
provides an individual profile for each member, which has their 
contact details, some introductory notes and space for a 
photo, as well as administrative options, and again, these can 
be updated at any time. The list of members can be viewed 
and sorted in different ways. Members use the directory to 
contact one another whenever they wish - they can phone, 
text or send emails via the system to make arrangements to 
meet up socially and/or to do things for each other. 

6. Members who are unable to access the internet themselves 
can arrange to have a “buddy” to assist them and/or print out 
listings from the website - when they join, members’ individual 



needs are assessed.

7. Members will be encouraged to trade if the group has regular 
socials and trading days, where members can run stalls 
featuring their own projects, or display second-hand books, 
plants, clothes, produce, organic vegetables, handmade cards, 
pottery, candles, kitchen equipment, unwanted gifts etc. 

8. Members can do direct barters, but the main idea is to use the 
group currency to record one-way trades, i.e. members can 
“earn” by doing a service for one member then use this credit 
to “acknowledge” a service received from another.  They don’t 
have to get this currency from a bank, they can simply 
transfer the agreed amount from their own account to that of 
the other member, and their own balance goes down by the 
same amount as that of the payment - this is called “mutual 
credit”.

9. Transactions (i.e. invoices or transfers) can be done online, or 
by means of cheques, trading lists, or vouchers, as long as 
there is a LETS Accountant in post, who is ready to manage 
payments on behalf of the members. The online system 
ensures that the sum of all the accounts balances to zero.

10. Each group adopts a standard rate per hour for when members 
want to trade on an equal basis, which establishes its value in 
case of inter-group trading or transfers, but the actual rate for 
each trade may be negotiated between the two parties.

11. LETS is interest-free, but a small annual fee is levied from 
member accounts into the “system account” and distributed 
from there to one or more funds, e.g. an Admin Fund to pay 
for the work of running the scheme, a Social Fund for hosting 
socials etc. Other funds can be set up, for particular projects of 
benefit to the community as a whole, or to support members 
who are unable to reciprocate, into which members can tithe, 
each being administered by a Project Manager.

12. External costs, e.g. for membership fees, web-hosting, 
printing, are covered by sterling subscriptions. Alternatively, 
occasional donations are acknowledged by a payment from the 
system account or a specific Fund set up for the purpose.
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